Faculty Senate Meeting
When: Tuesday, April 4, 2023 — 3:30pm
Where: Zoom @ https://fit.zoom.us/j/95744544218
Minutes

Senators Present: Faculty Senate President Tolga Turgut (Aeronautics), Faculty
Senate Secretary Aaron Welters (MTH), Ersoy Subasi (Aeronautics), Jordan Poole
(Aeronautics), Charles Bryant (Business), Steven Rivet (COB), Abram Walton (COB),
Angel Otero (Business Online), Don Platt (APSS), Razvan Rusovici (APSS), Manasvi
Lingam (APSS), Csaba Palotai (APSS), Kenia Nunes (BCES), Mehmet Kaya (BCES),
Vipuil Kishore (BCES), Nasri Nesnas (BCES), Luis Otero (CES), Brian Lail (CES),
Nasheen Nur (CES), Nakin Suksawang (MCE), Hamidreza Najafi (MCE), Chiradeep
Sen (MCE), Joo Young Park (MTH), Nezamoddini-Kachouie (MTH), Pallav Ray
(OEMS), Spencer Fire



Pres. Turgut responds that what we did and have been doing so far is acknowledging
the minutes via the recordings. We have two mechanisms (the recordings and the
written minutes). This time we couldn’t complete the minutes in writing. That is why
we’re approving the minutes it via recordings. What we did is just put a motion to
approve the minutes via the recordings not in writing.

Senator Steven Rivet says there should be one official record of the minutes. If we
decide that the video recordings are those minutes then there is no need for written
minutes, but we should not have two versions of the minutes.

Secretary Aaron Welters says in the past, during COVID, we had video recordings as






Remember the recordings are more comprehensive and when we are doing
Zoom meetings that’'s how many people and institutions conduct their meetings as well.

Pres. Turgut says we are going to move on as there are clearly objections. | am going to
have a motion to approve the minutes via email circulation of the March 7, 2023 to the
Faculty Senators in a couple weeks when Secretary Welters and | are finished with
them.

Pres. Turgut says can | have a motion for this?

Vipuil Kishore says ""so moved.”

Pres. Turgut says any seconds?

Senator Nezamoddini-Kachouie says ~"Second.”

Pres. Turgut says any opposed?

Senator Rivet says | am worried that this doesn’t give an opportunity for this body to
discuss. There is obviously some dissention here and | believe that warrants a live



everyone that you are free to ask questions after he completes his remarks. | have one
guestion that was sent to me prior to be asked to Dr. Carvalho.

(Pres. Turgut yields the floor to Dr. Carvalho)

Dr. Carvalho begins by thanking everyone for the opportunity to talk briefly as he knows
it's a packed agenda. His goal is to talk about the latest changes we had in our office of
compliance and accreditation.

As you may recall, Ms. Jessica Ickes was a Vice President for compliance and
accreditation that was an office formed by the board a little bit before last summer. The
point of that was to combine some of the functions of accreditation, compliance, and
institutional research under a common office. There are reasons for that to be set up.
Ms. Ickes departed the university a week or so ago and | had the chance to work with
her on a transition for a period of about a couple of weeks.

The way that we reorganize the functions was essentially the office is, they had 3
main functions. One function was in policy and compliance. Many of you I'm sure had a
chance to work with Ms. Ickes on the policy matters. She led that effort, and she did
very well. We actually had about 80% of all the University Policies review






wondering if this would be a university-wide course that any PhD student could take in
the summer for O credit or would it be program specific course that would be offered?

Dr. Carvalho responds that it is not program specific. The course should have been
listed by now. I'll follow up on why that isn't the case. But there should be no reason for
that not to be ready. Maybe just a process issue.

Senator Kishore says if it was university






by the poll I will launch via Zoom and only the sitting Senators are allowed/expected to
vote and later we will verify all the votes with Dr. Welters as well. At this time we
received no proxies by the way, in writing from anybody, so there are no proxies in this
meeting. (Pres. Turgut reads off the list of Senators allowed to vote and, in particular,






Pres. Turgut says we can move on to the voting pr



Pres. Turgut responds exactly. That is how we ended up with a 15/15 vote tie.

Senator Vipuil Kishore asks whether it is possible to count the number of Senators in
the zoom and see if we have 30 Senators as a kind of indirect validation of the number
of votes we have?

Pres. Turgut responds | can or that what we could do instead is do a second round of
voting but this would be more confusing.

Pres. Turgut ask for a motion to do the voting by voice with the candidates stepping out
of the room with a pause on the recording for anonymity so there is no pressure on the
Senators.



has been elected to serve between 2024 and 2025 is Dr. Alan Brown according to these
results. This completes that election.

Pres. Turgut moves on to the election of the Faculty Senate Secretary Joo Young Park
who is running unopposed. He asks her if she would like to say a few words.

Senator Joo Young Park says | am an Assistant Professor from Mathematical Sciences.
So continuing from the great efforts made by Dr. Welters, | would like to contribute in
adding my efforts to develop transparency and include more voices toward open and
frank dialogue. Thank you.

Pres. Turgut thanks her and launches the poll noting that as there is only one person
running the options of that Zoom poll with be yes, no, or abstain.

[Pres. Turgut launches the poll and shares the results on Zoom; 30 Senators voted via
the Zoom poll with 26 voting (yes) for Dr. Joo Young Park and 2 no votes and 2 abstains
(only Senators voted and their votes all have been confirmed by Secretary Welters via
the Zoom report);

]

Pres. Turgut shares the poll result saying that 26, 2, and 2 voted yes, no, and abstain,
respectively, which is the official result for the Faculty Senate Secretary which is another
officer of the Senate. Welcome and congratulations Dr. Joo Young Park.

Old Business

Committee Reports:

1. Excellence Awards Committee: Senator Julie Costopoulos says we will be
announcing the winners of faculty excellence awards in research, service, and
teaching at the Honors Convocation. | hope you guys will be there.

2. Academic Policies Committee: Senator Vipuil Kishore said he has nothing to
report at this time.

3. Welfare Committee: Senator Nakin Suksawang said he doesn’t have anything to
report at this time. But, given the new president of the university, he is asking for
volunteers for his committee to revive the Equity raise and the other related stuff
that is important, but nothing happened on it last year even though we submitted
something, there wasn’t any funding. He wanted to see if there was any interest
from the faculty to get involved in this.



4. Administrative Policies Committee: Senator Mehmet Kaya said that he has
nothing to report.

5. Scholarship Committee: Nothing was reported on this committee at this meeting.

6.



mind baffling to me that a few senators provide conflicting stories and/or refrain from
disclosing the exact dates of their service to the Senate. | have been a keen advocate
on maintaining official records of the Senate since | have been a Senator and executive
committee member. Because,

1. It helps fori



New Business

(President Turgut brings up the following piece of new business.)

Faculty Standing Committee Chair elections: Nominee for



(As there are no further questions, President Turgut brings up the final piece of new
business.)

Farewell remarks of the outgoing Faculty Senate President

Pres. Turgut says | am going to have my farewell remarks, because at the adjournment
of this meeting, Dr. Razvan Rusovici will be taking over as the Faculty Senate President.
| would like to make some remarks on what has been done in the last year
because of it was a very transitional year with many things going on in our institution.

First, | would like to thank all of you here and all the faculty that has served in the
Faculty Senate before us. It has been an honor, and privilege to lead the Faculty Senate
in this role. In one of the social events on campus a few months ago someone from the
top management was introducing me to someone else. He said this is the guy with the
hardest job and most thankless job on campus and then | kind of agreed with them. It's
an honorable job. It's a privilege to serve, but it's one of the most the thankless jobs, and
it's where you have to serve selflessly. It needs to be done well whomever is the next
Faculty Senate President after us. It has to be done well needs to be done selflessly
without any self-serving agendas and requires navigating successfully through conflicts
with the top management at times. That's probably one of the hardest areas. Probably
that is why a term is limited by one year in our Constitution as well. Because if you really
work hard, you need a break after serving one year at the Senate. Because if you really
want to do it deservingly and put in the time it requires at least an extra 300-500 hours
of work within one year.

| strived to lead with care and seriousness. Navigated successfully through
challenges of the many unknowns brought within the |



senator terms and records, improved communication with the Provost Office. Opened a
very constructive dialogue which is in the best interest of the faculty, for the first time we
have 2 female faculty representing us at the Executive Committee level.

| built a strong rapport with the executive Board of the Board of Trustees via
serving at the President's Search Committee. Always try for constructive dialogue with
the Board of Trustees as well.

Open and timely communication with the Senators and the entire faculty. | have
never dismissed any email or message that came to me or disregarded them. | have
addressed every single one of them.

Institutional memory has been served by improved record, keeping due to
recording minutes and posting minutes of meetings to our Senate web page as they
were completed by our Secretary. By the way, the minutes that are posted during my
term are the most comprehensive minutes, they are like 8-10 pages and if you look at
the other minutes of the past, you're going to see 2-3 pages. Obviously, we can't reflect
everything that's why, having the recordings is a great asset.

Relatively more timely collection of senator lists and/or promote faculty senator
elections within their departments/colleges.

Pres. Turgut goes on to say | strongly believe that Faculty Senate should be the
pinnacle of integrity and democracy. | have learned what integrity is from my late father
who was a three-star general in the Turkish Air Force, he defined integrity as doing the
right thing even when no one is looking or watching you. That is how | tried to conduct
my Faculty Senate presidency because if we comprise on integrity, ethical values,
transparency, democracy, and accountability, then we will have a very dysfunctional
Senate and University as a whole.

Pres. Turgut then offers a couple suggestions for my successors on my future vision.
Number one, we should continue to maintain the positive and constructive dialogue with
upper administration, which includes the Provost Office, President's office and the
Board of Trustees. Number 2, continue to record the Senate meetings for transparency,
communication, open dialogue, and institutional memory. Number 3, enhance the









