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Nathan M. Bisk College of Business Promotion and Tenure Guidelines           August 24, 2018 
REV B 
 
Statement of Intent 
 

The purpose of this document is to describe the policies, procedures, and criteria for faculty 
performance evaluation, reappointment, promotion, and tenure in the Nathan M. Bisk College of 
Business (CoB).  This document aligns with guidelines stipulated by the Florida Institute of 
Technology Faculty Handbook, and defines performance, reappointment, promotion, and tenure 
norms for the CoB.  These norms must coincide with the goals and objectives of the CoB, as stated 
and implied by the College’s mission statement.   
 
The Nathan M. Bisk College of Business is an integral academic unit of Florida Institute of 
Technology. The college provides well-rounded, high quality educational experiences to prepare 
graduates for a variety of careers in the global business environment.  
 
In support of all undergraduate and graduate programs, the college:  
 

• provides foundational knowledge in all areas of business and exposes students to 
ethical decision-making and leadership challenges;  

• 
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their scholarship, and with respect to both, provide evidence of career maturation 
when being evaluated for tenure and promotion. 

6. Promotion and tenure necessitate that faculty members produce at a standard that 
on average surpasses the “meets expectations” threshold across the areas of 
teaching, scholarship, and/or service. 

7. Tenure and promotion are rewards for effectiveness and growth in teaching and 
scholarship. However, administrative contributions will often be considered part of 
service. 

8. The CoB embraces the notion of citizen faculty members, as colleagues, advisors, 
employees, and community residents.  As such, service is an expected component 
of their position, and will be considered when being evaluated for tenure and 
promotion. 
 

Teaching Track Faculty 
The duties of a Teaching track faculty will be teaching and scholarly work, 
 advising and service. Faculty in this track can serve on graduate thesis/dissertation 
 committees if they hold the appropriate terminal degree and have expertise in the area of 
 focus. 

1. Faculty members in this track would be expected to be experts in their field in addition to 
being very knowledgeable in advancing pedagogy and in delivering engaging, high-quality 
courses, and will actively engage in pedagogical development and scholarship. 

2. Faculty members in this track would be expected to have higher teaching loads than in the 
Tenure track, with loads determined by the faculty member’s academic 
Department /college/ administrative unit and formally included in the Faculty Handbook. 
This will be a contract based position.  

3. The length and type of contracts in the track will be as follows: 1-year contracts for 
Instructors, 3-year traditional contracts for Assistant Professors, 4-year traditional 
contracts for Associate Professors, and 5-year contracts for Full Professors.  

4. Titles for faculty in this track would be: 
Instructor  
Assistant Teaching Professor 
Associate Teaching Professor 
Teaching Professor 

 
 
 
The CoB Promotion and Tenure (P&T) Committee 
 
Governance of the tenure and promotion process is managed in the CoB by the CoB P&T 
Committee, formed from the regular, full-time corps of faculty (excluding faculty as designated by 
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the University P&T guidelines; e.g., applicants for P&T) and is constituted in the following manner. 
 

• The CoB P&T Committee shall consist of five full-time faculty members with the 
rank of associate professor or above, and at least three members must be tenured. 
The college faculty will elect three committee members and the Dean shall appoint 
the remaining two faculty members. The Dean shall provide a list of eligible College 
faculty members of the appropriate academic rank. 
 

• The Committee shall elect its own chair from its membership and shall establish its 
own procedures for review of faculty applications, within the constraints of the 
Florida Tech

 

• 
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i. average faculty teaching scores over time, and with regard to mean 
CoB scores and standard deviations; 

j. whether the course was singularly or co-taught; 
k. other measures as deemed necessary or appropriate considering the 

circumstances. 
 

2. Teaching effectiveness is evaluated according to the following three areas: 
 
a) Pedagogical Content Knowledge – Effective teachers remain current in 

their fields, know how students learn, and work to 
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3. Methods of Evaluation and Sources of Evidence 
 
a) Peer Review of Teaching Materials – In all evaluation processes 

reviewers should be presented with a representative set of teaching 
materials such as syllabi, tests, assignments and projects, and/or class 
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i. is regarded as an effective teacher; 
ii. maintains acceptable teaching materials; 
iii. meets posted office hours and appointments; 
iv. sometimes mentor’s students, including supervision on 

dissertations or other research projects. 
 

c) Needs Improvement 

This category is awarded to faculty members whose performance reflects a level of 

accomplishment slightly below the expected level.  Faculty receiving ratings in this 

category must be issued work plans for improvement throughout the next 

academic year. 

 
d) Does Not Meet Expectations – The faculty member: 

i. is regarded as a poor teacher; 
ii. fails to update course syllabi and/or uses outdated material; 
iii. maintains teaching materials of poor quality; 
iv. fails to honor office hours; 
v. is the subject of frequent student complaints (only complaints 

verified and found valid through the college’s complaint handling 
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achieved by recognizing and rewarding faculty performance, offering 
suggestions to enhance performance, and providing a clear and transparent 
annual evaluation of faculty members.  Demonstration of professional 
competence, conscientious execution of duties 
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previously described);  
3. publishing scholarly books or chapters in scholarly books or publishing a 

textbook; 
4. proceedings and/or presentations at an academic or professional conference; 
5. serving as a journal editor, senior editor, or associate editor, or special edition 

editor; 
6. authoring significant reports (e.g., from sponsored research, FIT Consulting, or 

similar source) that are widely disseminated, that may be considered 
proprietary but yet have significant impact; 

7. development and delivery of a significant professional product (e.g., software 
development, consulting implementation) derived through external funding; 

8. development and presentation of substantive continuing professional education 
activities or executive education programs; 

9. substantive leadership roles in academic or professional associations
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may present "interesting things" that do not fit well with the standard definition of 
scholarship, yet are still believed by the candidate as legitimate with an appropriate 
description of how the item is relevant.  Given the current publishing milieu and 
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national/international bodies of work (e.g., handbooks, 
national/international standards, etc), including h-index scores or similar; 

• or other measures of rating or rankings as deemed appropriate and 
representable by the faculty member and Dean.  

 
4. Criteria for Annual Evaluation 

 
a. Exceeds Expectations — The faculty member has produced intellectual 

contributions that surpass the requirements for SA qualification in either or 
both quantity and quality. 

 

b. Meets Expectations — The faculty member has produced, on average, over a 
rolling five-year period, five quality intellectual contributions.  Scholarship is 
not uniform from year-to year; consequently, the evaluative process should 
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III. Service (Faculty Handbook Appendix 1) 
 

As professionals, faculty members are expected to provide service to their College, University, 
community, and their profession. Service is an important dimension of professional life, but it 
receives less weight for tenure and promotion than creating an effective learning environment 
and scholarship.  Service contributions cannot be the primary basis for promotion and/or 
tenure. 
 
Typically, faculty members who seek tenure and or promotion to Associate Professor are not 
judged heavily on their service contributions.  However, faculty who seek promotion to 
Professor are expected to provide leadership in the area of service.  In addition, faculty 
members who have been assigned heavy administrative responsibilities or who undertake 
heavy administrative responsibilities with the approval of the Dean as part of their Plan of Work 
should be expected to demonstrate effectiveness along this dimension.  Faculty members are 
expected to serve as effective advisors to assigned students. 

 
The following directives guide service review: 

 
1. Institutional Service - The faculty member contributes to the University mission by 

such activities as service to the college, school, university, or university system. 
2. Community Engagement - This includes, but is not limited to, providing disciplinary 

expertise to a professional, civic, economic, or educational entity at a local, 
regional, or national level.  It also includes continuing education and other non-
credit instruction, lectures, presentations, workshops, grant writing, and other such 
activities as well as student service-learning involvement activities. 

3.  Special Expertise, Unusual Time, etc. - This includes service to entities such as 
academic, non-profit or professional societies, organizations, journals, or work on 
accreditation documents, service within or to academic units at the University in 
support of their programs such as administrative duties or other leadership roles, 
and other similar activities. 

4.  Advising & Other Service to Students - School service includes advising roles and 
activities. Effective advising involves being informed about curriculum and related 
processes, availability to advisees, assistance with student academic and career 
planning. 

 
Specific examples of service activities include but are not limited to the following items. 

 
ü Served on university and college governance committees 
ü Served on university academic and examining committees 
ü Performed administrative functions within the college 
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ü Served as director of college Centers of Excellence 
ü Contributed as a non-remunerated consultant in an area of technical 

expertise to private or public sector organizations 
ü Provided scholarly lectures or invited talks in non-conference or industry 

settings 
ü Provided service activities to the community 
ü Represented the college or university in regional, national or international 

organizations related to university affairs 
ü Contributed to university- or college-related outreach projects 
ü Professional society service 
ü Journal chief editor or area editor 
ü Reviewer on papers for refereed journals 
ü Reviewer for refereed proceedings and conferences 
ü Session chair, discussant or panelist at state/national/international 

conferences 
ü Member of accreditation visiting teams 
ü External member on graduate or doctoral c
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meets School, College, and University responsibilities


